PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

August 4, 2009

5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call the meeting to order

Public comment time

Park Plymouth


Monthly report to the board 

Plymouth Rock Triathlon Festival – an upcoming request

Further information on pay and display monitoring


Feedback from Cubic



Some computer possibilities
Latest on computer upgrade needs
Update on new spaces next to Depot Square and on Water Street

Financial matters

Bills to be paid

Status of the position advertisement
Discussion of policy statement regarding reinvestments and contributions?

Status of RFP for update of parking regulations?
Preparations for working on a MOA with the Town

Continued discussion of planning for parking (alternatives)



Overview of efforts to plan for parking (Rich Knox)
Some discussion of information being collected, approaches to addressing parking needs, tentative findings, proposed meetings, funding sources, etc. 


Last week’s walk-through of the downtown/waterfront district



Possible areas to consider leasing for parking



Status of the 1820 Courthouse property negotiations



Could Park Plymouth be moved to the Commissioner’s building?



Space? Security? Terms?
Review minutes of July 14

Review of Employee Handbook

Motion to adjourn

